POLICIES & GUIDELINES

2020-21
Red Cottage Montessori School
5225 US Highway 61 - #3
Red Wing, MN 55066
651.327.2468 Office

WELCOME!
Welcome to Red Cottage Montessori. We look forward to getting to know your family and
building a partnership to best support your child’s development! This handbook is
designed to acquaint you with our programs and procedures. If the information you need is
not in this book, please do not hesitate to contact the school.
MISSION
The mission of Red Cottage Montessori is to serve the greater Red Wing area, to fully
embrace children’s natural desire to learn and to empower them to grow to their full
potential by implementing the principles of Dr. Maria Montessori and her method of
education.
OPERATION
Red Cottage Montessori is a private, non-profit school for children ranging in age from 18
months - 4th Grade, in three multi-age settings. For the 2020/21 school year, RCM is
licensed to serve 55 children ages 18 mos - kindergarten and also runs an elementary
program recognized by the MN Department of Education. If you would like to review a
copy of RCM Program Plan, please contact Kelsie Kuyath.
PHILOSOPHY
The children of Red Cottage Montessori will learn in an authentic Montessori classroom,
inspired by the educational philosophy of Maria Montessori. Montessori fervently believed
that children have an inner force that gives them the power and drive to achieve their full
potential by actively engaging with their environment. When children are given the proper
measure of guidance and freedom, this inner force enables them to focus on what they
need to know and they learn with wonder, joy, and confidence.
A vital part of the Montessori approach is a carefully prepared environment that is beautiful
and orderly. It includes didactic materials designed to meet the needs of each child at his or
her particular level of development. The well-trained adult serves as the key link between
the child and the environment. Through skilled observation, the adult is prepared to offer
children instruction that will stimulate their interest and guide their activity at an
individualized pace.
Like Dr. Montessori, we recognize that education requires an ethical environment in which
the values of the community are respected and the worth of the individual protected. Our
philosophy includes the cultivation of the following values: self-reliance and hard work,
respect for other people, respect for the environment, international and interpersonal
peace and appreciation of the creative power manifested in the universe. Through the
learning process, each adult assists the child at all ages to become more independent and
answer the request, ‘Help me do it myself.’
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SCHOOL PROGRAM INFORMATION
GENERAL POLICIES
RCM adheres to the Minnesota Department of Human Services guidelines for policies and
procedures. If you would like to review a copy of all policies and procedures, please ask
Kelsie Kuyath.
8:00 am - 3:15 pm
8:20 am - 8:30 am
8:30 am - 11:30 am
8:30 am - 3:00 pm
8:30 am - 11:30 am

M-F
M-F
M-TH
Friday

SCHOOL HOURS
Staff day
Student drop off time
Half Day Toddler & Children’s House
Full Day Toddler, Children’s House & Elementary
Full Day Toddler, Children’s House & Elementary

TIER 1 CHILDCARE- FRIDAY’s 11:30am-3pm
Tier 1 childcare will be provided on Friday’s from 11:30am-3pm.  Families are sent email
notifications regarding their placement in this program, including their waiting list status, if
applicable. Space is limited to 18 children. This program will be located in Cottage 4 (for
children who nap), outdoors & in Cottage 6. All non-napping children will be encouraged
to wear a face covering as this is an intermixing group. Staff will do their best to maintain
social distancing at all times during this program. All licensing, health & safety and
cleaning policies will be followed in this program.
SCHOOL CALENDAR

Red Cottage Montessori loosely follows the Red Wing Public School District calendar. The
calendar for the current school year is posted on the Red Cottage website.
TUITION
The tuition for half day programs is $5,175 per school year and full day programs is $7,200
per school year. Red Cottage Montessori offers scholarships. Scholarship applications are
due by April 1, 2020 for the 2020/21 school year. Late applications will be accepted if funds
are available. Please see your Financial Agreement for additional tuition, late fees,
scholarship and payment information. If you need a copy, please contact Kelsie Kuyath.
PARENTS SERVICE COMMITMENT
It is vitally important to have parents of Red Cottage Montessori students engaged in
activities that will support the sustainability of the school. We are a non-profit school and
your volunteer hours ensure we can keep tuition as low as possible. In keeping with this
standard, you will be expected to contribute your time and talent to help the school
achieve its operational and academic goals through fundraising and other activities to help
maintain facilities, purchase new teaching materials, equipment, programming
opportunities and tuition scholarships.
Each family (1 adult per household) is required to commit to volunteering a MINIMUM of
40 hours per school year. Please track your volunteer hours.
2020/21 Volunteer Coordinator:
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Kelsie Kuyath
kelsie@rcmontessori.org
651-327-2468 (office)
651-380-2239 (cell)
Red Cottage does offer a buyout option for families who do not want to or are unable to
volunteer at least 40 hours of their time. The buyout fee for 2020/21 is $500. This amount
was calculated by our Board of Directors by estimating the costs we would have if parents
did not volunteer & we had to pay staff or professionals to complete the tasks & then
divided over the # of children at Red Cottage this year. If you choose not to buy out at the
beginning of the school year and then do not fulfil your contractual agreement with Red
Cottage, you will be billed for a prorated amount determined by the Head of School and
Volunteer Coordinator based on any hours you did contribute and if no hours were
contributed you will be billed the full $500.
PHOTO RELEASE
From time-to-time Red Cottage Montessori will take photos of children interacting with
one another, playing outside, working on a project, and/or perhaps participating within a
group. By signing the Enrollment Contract and Questionnaire, parent(s) give RCM
permission to use any photo that includes their child for the purpose of promoting Red
Cottage Montessori in a variety of ways, but not limited to its website, facebook, pamphlets,
posters, and local newspaper. RCM will not publish or release the full name of children in
the photos. If you choose to not release rights to photos of your child, please contact Kelsie
Kuyath.
ARRIVAL & PICK-UP PROCEDURES
Class BEGINS at 8:30 am. Please be prompt! Please understand that late arrival is disruptive
to the class and to your child. If you need to be late, please call or text your child’s Lead
Guide as soon as possible. Please drop off and pick up your child in the designated area
each day. Drop off will begin at 8:20am. If you arrive early, do not drop your child off until a
staff member has done their Health Screening as per our Health & Safety Procedures for
Reopening On-Campus Classrooms.
Please pick up your child promptly at his/her designated time. Morning children will be
released at 11:30am and afternoon children will be released 3:00pm Monday-Thursday and
11:30am on Fridays.  If you are running late for pickup, contact your child’s Lead Guide as
soon as possible. We understand occasional weather, traffic or emergencies arise- if
possible, please contact your child’s Lead Guide, ahead of time.
Please understand and respect that the end of the day is staff time to clean up and prepare
for the next day and your child’s staff will not have time to talk. At the end of class time,
please wait in your car at the designated pickup area until your child is dismissed to you. If
persons other than parents will be picking up your child from school, they need to be on
the permission form and at least 16 years old. We will release your child to only those
persons you have listed. If there is any change in your child’s usual schedule, for the safety
of your child, you must let Red Cottage Montessori know with a call to their Lead Guide.
If you find it necessary to pick up your child before the scheduled time, PLEASE NOTIFY
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THE SCHOOL by calling your child’s Lead Guide.  Please refrain from using cellphones
during pick-up and drop-off. This is a time when your child needs your full attention to
make successful transitions.
PARKING LOT ETIQUETTE & DROP OFF/PICKUP LOCATION
Due to the size and orientation of our parking lot, drop off & pickup can be daunting. In
the flow of traffic, you may stop once you reach the area marked drop off & pick up zone.
You may let your child in or out of the vehicle at this point but you may not park there. At
least 2 staff members will be present to help children quickly & safely exit their vehicles in
the morning, beginning at 8:20am & no later than 8:25am. Please see our Health & Safety
Procedures for Reopening On-Campus Classrooms for more drop off and pick up
information, including Daily Health Screening information.
If you arrive early for drop off, pickup or you have a meeting on-site, please do not park in
staff parking or exit your vehicle. Please line up in the drop off & pick up line and wait for
your child to be dismissed.
We realize that this system is not perfect but we ask that families follow the ensure the
safety of the children, staff and a smooth start & end to each day.
PLAYGROUND USE BEFORE & AFTER HOURS
Red Cottage Montessori is ONLY responsible for your children during their school hours,
which starts at 8:20am drop off time and ends at their designated time. The RCM Grounds
and Playground Equipment is off limits for before and after school use by families.
ATTENDANCE POLICY
Each child is expected to be in school daily and on time unless attendance is prevented by:
1) an illness,
2) a medical appointment,
3) a family emergency, or
4) severe weather
5) other reasons need to be discussed with your child’s teacher
If your child will be absent, late or picked up early, please call their Lead Guide as soon as
possible. If you are leaving a message, please include your child’s name, the day they will
be absent/late/picked up early, and the reasoning. It is important that children of all ages
attend school regularly. It is also important that sick children remain home to recuperate
and not spread disease. Please see the Health & Safety Procedures for Reopening
On-Campus Classrooms for additional illness/exclusion policy information.
RECURRING ATTENDANCE ISSUES
If there is a recurring attendance issue, a meeting date and time will be setup with the
child's parents/guardians and their teacher to discuss a solution. Additional steps may be
taken if attendance issues occur beyond this meeting, including but not limited to dismissal
from RCM.
For Elementary students, school attendance is required in the State of Minnesota and
Minnesota law requires us to notify the parent(s)/guardian(s) if 3 or more unexcused
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absences have occurred. A truant is defined by state law, M.S. 260C.007, Subd. 19, as a child
under the age of 16 years who is absent from school without lawful excuse for seven school
days if the child is in elementary school or for one or more class periods on seven days if
the child is in middle school, junior high school, or high school, or a child who is 16 or 17
years of age who is absent from attendance at school without lawful excuse for one or more
class periods on seven school days and who has not lawfully withdrawn from school. An
Elementary student is considered tardy/truant if he or she is absent from school 15 minutes
or more without an acceptable excuse.
PARENT COMMUNICATION, VISITING THE SCHOOL & CONFERENCES
Communication with parents and guardians is essential for the well-being of each child.
The teacher welcomes communication from you. Please schedule a time with your child’s
Lead Guide, in advance. Parents are always welcome at Red Cottage Montessori however,
for the safety of our staff & students, they must check in at the Office (Cottage 6) to have a
health screening. If you would like to make an appointment for a formal observation,
please CALL THE OFFICE IN ADVANCE or email your child’s Lead Guide. You will need to
review a copy of the Observation Guidelines before your observation time begins. These
guidelines help you observe in the classroom without affecting the rhythm and
independence of the children’s activities.
Parent-Teacher conferences will be held twice a year. This gives both parents and the
teacher a chance to look at the strengths and progress of their child. If there are concerns,
these can be addressed at this meeting. Conferences will include a written assessment of
each child’s intellectual, physical, social, and emotional development. Parents and teachers
are encouraged to hold other meetings if there are concerns.
LUNCH & SNACK
Please pack a snack, lunch and reusable waterbottle for your child daily. It is important to
consider nutrition when planning your child’s lunch. Protein, fruit, vegetables, and grains
need to be included daily. Red Cottage strives to be sugar-free and environmentally
friendly. In keeping with our goals, sugar snacks or juice boxes packed will be sent home
unopened.. Food should arrive packed in reusable containers. All uneaten food and any
packaging trash will come home in your child’s lunchbox. Additionally your child should
bring two reusable cups and a cloth napkin daily. All children are welcome to stay for
lunch.
BIRTHDAYS & HOLIDAYS
We celebrate each child’s birthday in the Children’s House and Elementary House. In
Children’s House, your family will be invited to come for this special celebration. We will
discuss ideas for you and your child in preparation for this special day at Parent
Orientation. Houses celebrate students’ birthdays in various ways, your child’s teacher will
provide more information on this. If you would prefer we do not celebrate your child’s
birthday please let the school know at the beginning of each school year. While we do not
celebrate religious holidays, we will celebrate the seasons and observe many holidays from
a cultural point of view. We may also introduce some non-religious activities that
correspond with holidays. If you prefer that your child not participate in these activities,
please inform us and we will plan alternate activities for him/her.
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CLOTHING
All children, including Toddlers, should wear comfortable clothes that they can easily
manage in the bathroom. Children will be active at Red Cottage Montessori, using all sorts
of materials including paint and polish. We highly recommend NOT sending children in
‘special’ clothing of any sort. Please avoid clothing with television characters, as this can be
distracting. Slippers/indoor shoes will be worn in the classroom, so please make sure your
child has a pair that can be left at school. Often children need a replacement pair mid-year
as their feet grow or their slippers wear out.
We will go outside every day we can, so it is important for your child to come prepared:
boots, hat, mittens, snow pants, and coat on snow days, a raincoat and boots on rainy days,
etc. Children will play outdoors if the temperature combined with the wind chill is 5
degrees F or warmer. Please label everything that can become detached from your child!
There is a lost and found box kept at school, but we cannot ensure that all ‘lost’ items will
find their rightful owner.
DIAPERING
If your child uses diapers, please provide all diapering materials. Please label all items with
the child’s first & last name. RCM adheres to the Minnesota Department of Human Services
guidelines. If you would like to review a copy of all policies and procedures, please contact
Kelsie Kuyath.
SUNSCREEN, BUG REPELLENT & MEDICATION USE
Families must provide their own sunscreen and bug repellant. Please label all items with
the child’s first & last name. During warm months, please apply sunscreen &/or bug spray
at home before school. RCM adheres to the Minnesota Department of Human Services
guidelines. If you would like to review a copy of all policies and procedures, please contact
Kelsie Kuyath.
TOYS & PERSONAL OBJECTS FROM HOME
Red Cottage loves when children link home and school. However, we ask that toys and
personal objects be left at home. There are two main reasons for this: 1) we feel badly when
something important goes missing and 2) things from home tend to lead to distraction
during our time at school. Each age group has different guidelines for share time that will
be discussed at Parent Orientation.. In keeping with Red Wing Public School
Violence/Weapons Policy, all toy guns and weapons must be left at home.
FIELD TRIPS
Field trips are not a planned part of Montessori education until Elementary. If a ‘going out’
opportunity arises, you will receive a permission slip to complete and return in order for
your child to participate. If there are any fees for a Field Trip, please return the fee along
with the permission slip or by the indicated due date for your child to be able to participate.
Red Cottage Montessori has created a Field Trip Scholarship Fund for the 2020/21 school
year. If you are unable to cover the full cost of your child(ren)s field trip, please contact
Kelsie Kuyath to see if you qualify for a Field Trip Scholarship.
PETS
We have pets in our classrooms. If a child would like to bring his/her pet to share with their
class, please notify the teacher ahead of time to make proper arrangements. For safety
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reasons, all visiting pets will be met outdoors.

HEALTH AND SAFETY
Red Cottage Montessori adheres to the Minnesota Department of Human Services
guidelines for policies and procedures. If you would like to review a copy of all policies and
procedures, please inquire with Kelsie Kuyath.
IMMUNIZATIONS
According to the Minnesota Department of Health, we will need a current immunization
record before your child starts school. Physical examinations are also required for all
children. Before admission to RCM, an updated report of the physical examination needs to
be signed by a doctor.
ILLNESS
If a child becomes ill while at RCM, we will provide supervised isolation from the other
children and contact you to pick him/her up as soon as possible. If we are unable to contact
you, we will call the emergency name you provided on your child’s enrollment form.
Since most diseases are spread before they are recognized, it is impossible to completely
prevent exposure. However, we urge you to keep your child home if he/she develops any
symptoms suggestive of a communicable disease.
Please also see our Health and Safety Procedures for Reopening On-Campus Classrooms.
You will be notified in writing, when appropriate, if a child in the classroom has a
contagious disease.
MEDICAL EMERGENCIES
In the event of an emergency, we will attempt to contact you. If necessary, we will contact
911 and transport the child to Mayo Clinic Health Systems-Red Wing via ambulance. We
will then continue to try to notify you. All staff members are trained in First Aid and CPR.
MEDICATION
No over-the-counter or prescription medications shall be administered to a child by school
personnel without written parent authorization and clear written directions from the
child’s doctor . With parent consent, the teacher may administer epi pens, nebulizers,
and/or inhalers when deemed necessary.
ALLERGIES
If your child has any food, animal, bee sting, or other allergies, please notify the school. An
Allergy Response Plan from your child’s doctor must be provided before they can begin
school. If an allergic reaction occurs, the teacher will provide the necessary treatment or
call 911.
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DEPARTMENT OF HUMAN SERVICES
RCM is licensed under the Minnesota Department of Human Services. The telephone
number is 651-431-6500.
MALTREATMENT OF MINORS MANDATED REPORTING POLICY
Who Should Report Child Abuse and Neglect?
• Any person may voluntarily report abuse or neglect.
• If you work with children in a licensed facility, you are legally required or mandated
to report and cannot shift the responsibility of reporting to your supervisor or to
anyone else at your licensed facility. If you know or have reason to believe a child is
being or has been neglected or physically or sexually abused within the preceding
three years you must immediately (within 24 hours) make a report to an outside
agency.
Where to Report
• If you know or suspect that a child is in immediate danger, call 911.
• All reports concerning suspected abuse or neglect of children occurring in a
licensed facility should be made to the Department of Human Services, Licensing
Division Maltreatment Intake line at (651) 431-6600.
• Reports regarding incidents of suspected abuse or neglect of children occurring
within a family or in the community should be made to the local county social
services agency at 651-385-3232 or local law enforcement at 651-388-3155.
• If your report does not involve possible abuse or neglect, but does involve possible
violations of Minnesota Statutes or Rules that govern the facility, you should call the
Department of Human Services, Licensing Division at (651) 431-6500.
What to Report
• Definitions of maltreatment are contained in the Reporting of Maltreatment of
Minors Act (Minnesota Statutes, section 626.556) and should be attached to this
policy.
• A report to any of the above agencies should contain enough information to identify
the child involved, any persons responsible for the abuse or neglect (if known), and
the nature and extent of the maltreatment and/or possible licensing violations. For
reports concerning suspected abuse or neglect occurring within a licensed facility,
the report should include any actions taken by the facility in response to the
incident.
• An oral report of suspected abuse or neglect made to one of the above agencies by a
mandated reporter must be followed by a written report to the same agency within
72 hours, exclusive of weekends and holidays.
Failure to Report
A mandated reporter who knows or has reason to believe a child is or has been neglected
or physically or sexually abused and fails to report is guilty of a misdemeanor. In addition, a
mandated reporter who fails to report maltreatment that is found to be serious or recurring
maltreatment may be disqualified from employment in positions allowing direct contact
with persons receiving services from programs licensed by the Department of Human
Services and by the Minnesota Department of Health, and unlicensed Personal Care
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Provider Organizations. MN Department of Human Services Division of Licensing
November 2014.
Retaliation Prohibited
An employer of any mandated reporter shall not retaliate against the mandated reporter for
reports made in good faith or against a child with respect to whom the report is made. The
Reporting of Maltreatment of Minors Act contains specific provisions regarding civil
actions that can be initiated by mandated reporters who believe that retaliation has
occurred.
Internal Review
When the facility has reason to know that an internal or external report of alleged or
suspected maltreatment has been made, the facility must complete an internal review
within 30 calendar days and take corrective action, if necessary, to protect the health and
safety of children in care. The internal review must include an evaluation of whether:
(i) related policies and procedures were followed;
(ii) the policies and procedures were adequate;
(iii)there is a need for additional staff training;
(iv)the reported event is similar to past events with the children or the services
involved; and
(v) there is a need for corrective action by the license holder to protect the health
and safety of children in care.
Primary and Secondary Person or Position to Ensure Internal Reviews are Completed
The internal review will be completed by the Program Director. If this individual is involved
in the alleged or suspected maltreatment, the Vice President of the Board of Directors will
be responsible for completing the internal review.
Documentation of the Internal Review
The facility must document completion of the internal review and make internal reviews
accessible to the commissioner immediately upon the commissioner's request.
Corrective Action Plan
Based on the results of the internal review, the license holder must develop, document, and
implement a corrective action plan designed to correct current lapses and prevent future
lapses in performance by individuals or the license holder, if any.
Staff Training
The license holder must provide training to all staff related to the mandated reporting
responsibilities as specified in the Reporting of Maltreatment of Minors Act (Minnesota
Statutes, section 626.556). The license holder must document the provision of this training
in individual personnel records, monitor implementation by staff, and ensure that the
policy is readily accessible to staff, as specified under Minnesota Statutes, section 245A.04,
subdivision 14. The mandated reporting policy must be provided to parents of all children
at the time of enrollment in the child care program and must be made available upon
request.
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Community Guidelines
POSITIVE BEHAVIOR GUIDANCE- Toddler & Children’s House
We find that the children in a Montessori classroom have fewer behavior problems because
they are able to direct their own education. The teacher gives lessons in grace and courtesy
to model polite and respectful behavior. Role-playing is encouraged; the staff strives to be
excellent models of appropriate behavior at all times. Children are treated with respect and
in turn are able to be respectful to others. We expect the children and the adults to observe
the four rules of respect in regard to their life at school. These are:
1. Respect for self
2. Respect for others
3. Respect for materials, tools, and equipment
4. Respect for the environment
This means that the children will respect one another and respect the school’s property
and the property of other children. This also means that children do not use language that
is hurtful or inappropriate or touch another child unless the child wants to be touched. If
there is a conflict between children that they are unable to resolve, the children will be
brought together to talk out the problem and seek conflict resolution.
The staff of Red Cottage Montessori exemplifies appropriate behavior with the children
and with each other. In this way, a positive model is provided for the children. Staff model
respect, kindness, and encouragement. Children are encouraged to be kind and respectful
in turn, but they are also acknowledged for who they are. Emotions are named and
recognized as a part of who we all are. Appropriate channeling of anger is fostered. All of
these methods of behavior guidance are tailored to each child’s developmental level. They
also ensure the emotional and physical safety of both staff and children.
Positive guidance techniques include:
• Clear and consistent rules
• Allowing children to try to peacefully resolve conflicts without intervention
• Redirection from conflicts toward constructive activity
• Anticipation of problems before they occur
• Offering children alternatives to aggressive behavior, such as walking away, ignoring,
or talking through a problem
• Encouragement and avoidance of criticism
BEHAVIOR POLICY- Elementary House
The staff at Red Cottage Montessori recognizes the importance of acknowledging the
developmental stages of children in relation to behavior expectations. We believe children
learn by accepting responsibility for their actions and choices. Students are expected to
behave in accordance with classroom behavioral expectations and instructions given by
faculty and staff, and to respect the rights and safety of others at all times when at Red
Cottage; in the building, on the grounds, and at school sponsored events on or off campus.
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There are no required steps in the disciplinary procedure as behavioral issues are handled
on an individual basis, in accordance with the following process:
General Behavior Issues
● Discussion involving student(s) and the adult guides or administrator
● Communication with parent(s) or guardian(s), as appropriate
Recurring Behavior Issues and/or Major Concerns
● Discussion involving student(s), adult guide(s), and Head of School
● Communication with parent(s) or guardian(s)
● Consequences, as Red Cottage views is appropriate
● Conference may be scheduled with parents/guardians, guides, Head of
School and the student (if appropriate) to develop interventions, support
plan and/or recommendations
● If appropriate, teacher refers child to Red Wing Public Schools for evaluation
Issues of Major Concern Include
● Aggressive physical behavior towards self or others
● Aggressive verbal behavior towards self or others
● Swearing or other inappropriate school language
● Destruction or vandalism of property in or around the school, which includes
the Vasa Lutheran Social Services grounds, wooded area, parking lots
● Dishonest behavior (e.g., theft, lying, cheating, and plagiarism)
● Bullying behavior
● Inappropriate use of digital technology
● Any form of racial or religious harassment
● Inappropriate touch, talk or act of sexual harassment
● Possession, distribution and/or use of illegal chemical and/or weapon
Behavior issues of major concern may involve immediate action and
consequences in order to maintain a safe learning community for all.
STUDENT BEHAVIOR VIOLATION CONSEQUENCES
Student discipline procedures may include but are not limited to: contacting parents,
conferencing, removal from class or setting, suspension, exclusion or expulsion, police
contact. The minimum consequence for any non-violent, non-threatening offense is
conferencing with the student. Violence, threats of violence, bomb threats, possession or
distribution of illegal drugs (or look-alike) or any other action negatively affecting the
safety and security of Red Cottage Montessori property, its students, faculty or community
members may have the minimum consequence of suspension. In which case the parent or
guardian would be called and expected to pick up their child.
Red Cottage Montessori reserves the right to consider and impose expulsion, or ask parents
to dis-enroll their child, for the following reasons:
1. if a child’s misconduct or behavior is not in accordance with the expectations of the
school;
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2. if Red Cottage Montessori faculty and director deem that the student’s educational
and/or social and emotional needs can not be met at Red Cottage using traditional
Montessori Methods;
3. if a child’s repeated misconduct impedes the educational and/or social and
emotional needs of other children;
4. tuition payments are not kept current;
5. if the relationship between the parents / guardians and the school become
unpleasant.
Student discipline issues will be dealt with on a case-by-case basis, consistent with the
student’s age, prior discipline record, and the seriousness of the offense. Nothing in this
policy shall be construed as requiring Red Cottage Montessori to begin by imposing a
minimum consequence before progressing to more serious forms of discipline. It is our best
practice to initiate consequences that are relevant, restorative and in the best interest of
those affected.

GRIEVANCE PROCEDURE

The relationship between the parent(s)/guardian(s) and the staff at Red Cottage Montessori
is of great importance. With open lines of communication, the needs of each child can best
be met. In the event of a breakdown of communication or dissatisfaction in a teacher, staff
member or program, parents have available the following grievance procedure:
●
●
●

●
●

●

Contact the teacher either verbally, by email, or by letter to make grievance known
Set up a parent-teacher meeting time to discuss grievance
During the meeting, remain focused on solving the issue
o Explain grievance with examples
o Listen to teacher’s response and philosophy
o Brainstorm possible solutions
o Choose an appropriate course of action
Allow for time needed to implement a course of action
Within a reasonable amount of time, depending on the grievance, set up a follow-up
parent-teacher meeting to review course of action and effectiveness
o If course of action is ineffective, re-evaluate other possible solutions
o Plan a new course of action
If a new course of action is ineffective, parent(s)/guardian(s) then may bring
concern to the Head of School.

WEATHER AND EMERGENCIES
WEATHER POLICY
In case of inclement weather, please listen to KCUE (1250 AM) or KWNG (105.9 FM) for
school announcements. If weather conditions warrant closing school before the normal
time on a school day, the announcement will be made over these same radio stations. RCM
will be closed if Red Wing Schools are closed. Parents are expected to pick up their child at
the announced closing time. We also will make calls to your contact numbers to ensure this
is a smooth process.
If the wind chill temperature is forecasted to be -25 degrees or colder for a school morning,

13

RCM may cancel or delay school two hours. You will be notified as soon as possible and no
later than 6:30 am. If RCM has a two-hour delay, morning children will not have school and
all day children will start at 10:30 am. Although RCM usually follows the Red Wing Public
Schools weather closures, we occasionally will cancel school when the public schools
remain open. Because we have such young children and many families and staff who travel
a fair distance, this keeps everyone safe.
OTHER WEATHER EMERGENCIES
In case of tornado or winter storm warnings, the staff will be kept informed as to
developments. Please use your own judgment in picking up your child during a storm
watch. In accordance with licensing procedures, fire drills will be performed monthly and
tornado drills will be performed monthly in September, October, April and May.
Our Tornado shelter is located in the basement of the main/large building of Lutheran
Social Services. During a Tornado warning, watch or occurrence, staff will not have access
to the office phone/voicemail. Please contact staff by email or cell phone to alert them of
pick up during these occurrences.
NUCLEAR EMERGENCY
Red Cottage Montessori is apart of the Red Wing School District 256 Nuclear Emergency
Evacuation Plan. In case of a nuclear emergency, all children will be bused to Hastings
Middle School. For reunification, parents will only be allowed to enter the building
through the main entrance at the Hastings Middle School and only a RCM staff member
can release a child, after a Reunification Information Form is completed. For additional
details on this policy, please contact Kelsie Kuyath.
EMERGENCIES, ACCIDENTS & INJURIES

All emergencies, accidents, and injuries will be attended to by Red Cottage Montessori staff. A
written report of any serious incident, accident, or injury will be made that occurred at the
school. A copy of this report will be given both to the child’s parent(s) and submitted to the MN
Dept of Human Services. A semi-annual analysis of the accident log will be done by the Head of
School. If you would like a complete copy of any of our Emergency & Accident Policies, please
contact Kelsie Kuyath.

UPDATING OF POLICIES

The Head of School, along with our Operations Director, will review and modify the school’s
policies semi-annually to ensure they comply with the Department of Human Services
requirements.
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Parent Handbook &
Health and Safety Procedures for Reopening
On-Campus Classrooms
Agreement
I/We understand and agree to uphold the policies set forth in the 2020/21 Red
Cottage Montessori School Parent Handbook & Health and Safety Procedures
for Reopening On-Campus Classrooms.

Parent Signature__________________________________ Date____________
Printed Name_____________________________________

Parent Signature__________________________________ Date____________
Printed Name_____________________________________
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